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A simple question perhaps, but one that can
have many different answers, depending on
what data you collect and uitimately what you
end up doing with it. As you may already have
realised, all data are not created equal. They
are the building blocks or foundation on which
information is used, knowledge is gained, and
decisions are made. But without some sort of
analysis, data on their own are just stuff we
generate and collect. As we go about our per-
sonal lives and daily tasks, we all collect data
more often than not; we sift what comes in to
our collective memory, file away what is useful,
use what we need to use now, and discard the
rest in a mental dumpster. Data collection and
analysis for most people is instinctive. We sim-
ply don’t think about it.

However, when it comes to a larger collective
of people, groups, partnerships, businesses,
organisations, or even a group of friends, we
all collect data, we analyse what we personally
collect, and sometimes we disseminate what
we find to the other members of the collective,
but sometimes we don't - after all, knowledge
is power and some people like to hoard what
they find and what they know. One of the big-
gest problems | find with the dissemination of
information is that we only disseminate what
we think the other people may want, rather
than what they may need.

As we share, our collective memory banks
grow, and, it can therefore be said, so does our
knowledge, and the collective knowledge of
the organisation or group to which we belong.
Knowledge is the body of understanding and
skills that is mentally constructed by people
using the data that have been collected, analy-
sis performed to turn data into information,
and collectively used to become knowledge. It
is said that knowledge can only grow when it is
shared - usuaily with other people.

Knowledge management, it can be argued, is
not about the management of knowledge per
se, but the management of the data that may
or may not become knowledge, depending
upon the analyses that are performed upon it.

The question is, how do we manage it?

Managing the Problem: Determining the Value of
the Data vs the Cost of Protection

If not all data are created equal, should they be
treated in the same way? The answer, as we have
mentioned before, comes down to a couple of
points. It depends what the data are, why they are
being collected, and what are the legal considera-
tions for not managing them.

As with most things electronic, there is no silver
bullet. What seems to work for one organisation will
probably not work in another, even if the organisa-
tions are similar in size and nature. The reasons are
varied, but can be as simple as the fact that Organi-
sation A wants the system, and wants it to work, so
therefore they will do whatever it is that needs to be
done in order to make it work. Employees of Organi-
sation B, on the other hand, have been told that it's
a good idea, and they must follow the rules, or else.
So they try it for a while, but as they thought, it just
isn't going to work for them - because. There is not
a one size fits all policy when it comes to managing
data. The systems and the solutions must be scale-
able, and they must be able to “grow"” as the size of
the probilem grows, and as the organisation grows
and changes.

Emails Are Records Too

The system you choose must be flexible in that it
must be able to manage all types of data, including
e-mail, SMS messages, Voice over Internet (VOIP)
and MSN messages, especially as email messages
have been used as evidence in many court cases,
including the United Kingdom's "Hutton Inquiry,” and
those emails sent and received by journalist Andrew
Gilligan. The Hutton Inquiry was a British judicial
inquiry chaired by Lord Hutton who was appointed
by the British government to investigate the death
of a government weapons expert, Dr. David Kelly. As
a result of the inquiry, changes to British legislation
occurred. The Retention of Communications Data
Under Part 11: Anti-Terrorism, Crime & Security Act
2001(http://www.hmso.gov.uk/si/si2003/
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ARMA Gaithersburg September Meeting

Risk Management for Records Managers
Arian D. Ravanbakhsh, Senior Records Analyst
Life Cycle Management Division of the National Archives and Records Administration

Wednesday, November 9, 2005
The Golden Bull Grand Cafe, 7 Dalamar Street, Gaithersburg, MD 20877
(301) 948-3666

Networking - 6:00 pm, Dinner - 6:30 pm, Presentation - 7:30 pm

Speaker: Arian D. Ravanbakhsh is a Senior Records Analyst in the Life Cycle Management Division of
the National Archives and Records Administration. He is the lead appraisal archivist for the US Navy and
the Nuclear Regulatory Commission. In addition to his appraisal duties, Arian contributes to the NARA
training program by teaching several courses each year and has worked on the teams revising and develop-
ing new material, especially in the area of Asset and Risk Management. In addition, he was the lead on the
teamn that developed “Records Management for Everyone,” NARA’s first fully automated training product.

Prior to coming to NARA in 2000, Arian worked for ten years at the Maryland State Archives, eventually
becoming the Director of Geographic Services. In addition, he also spent two years as the reference archi-
vist for the Alan Mason Chesney Medical Archives at the Johns Hopkins Medical Institutions. Heisa
member of several professional organizations, including the Society of American Archivists, where he is
vice-chair/chair-elect of the Electronic Records Section; ARMA International; and the Mid-Atlantic Re-
gional Archives Conference.

Menu: Please chocse an cntree when you make your reservation: Grand Café Prime Rib, Grlled Salmon,
Bourbon Shrimp over Linguini, Chicken Capri sautéed with prosciutto ham, mushrooms and marsala sauce
over linguini, Pan Seared Pork Chops, or Vegetarian Pasta. All items come with salad bar and choice of
baked potato, French fries, rice pilaf or vegetable of the day (please choose one). Choose a dessert of ice
cream or chocolate mousse.

Cost: Online registration with credit card, $35 @ www.armamar.org/gmd; registration at the door cash or
check only, $30 members, $35 non-members.

Reservations: Please RSVP by 5 PM Monday, November 7" by sending an e-mail to gbur-
garma@yahoo.com. No shows and cancellations after 5:00 PM Tuesday, November 8, will be billed. For
last minute information and recorded directions please call the History Associates Hotline 301-279-9126

x200.

Directions: Follow 1-270 to Exit 11, Montgomery Village Avenue. Bear right on the exit ramp and turn
right onto Route 355. Follow Route 355 approximately ¥2 mile to Dalamar Street. Turn right on Dalamar.
The Golden Bull will be on the left.







