
 

Agenda - 1 
 

 

ARMA International, Inc. 
 

Mid‐Atlantic Region 
  

Leadership Training Conference
 

Agenda 
 

 
Thursday, June 9 
 

6:00 pm – 9:00 pm 
Welcome Reception 
Madison Room – 1st Floor of the Hotel 

 

Friday, June 10 
 

7:00 am – 8:00 am 
Registration & Continental Breakfast      
Breakfast: to be set up in Exhibitor Area 
 
8:00 am – 8:15 am 
Welcome & Introductions  
Denise Pickett, CRM, Region Manager 
Introductions- Conference Attendees and Vendors 
 
8:15 am – 10:00 am  
ARMA Leadership Training – “The Leadership Action Connection” 
This topic will target two major issues raised by chapters – board burnout and 
membership participation 
Dale Mask – Alliance Training and Consulting 

 
10:00 am – 10:30am 
Break & Exhibitor Area Visiting 
 
10:30 am – 12:30 pm   
ARMA Leadership Training – “The Leadership Action Connection” 
(continuation) 
Dale Mask – Alliance Training and Consulting 



 

Agenda - 2 
 

   

Friday, June 10 (continued) 
 

12:30 pm – 1:30 pm    
Lunch (provided) 
      
1:30 pm – 2:30 pm 
Rule Number One: Make a Profit – Planning the ARMA Chapter Seminar 
Financially 
Patrick Cunningham, CRM, FAI 

 
2:30 pm – 3:00 pm 
Break and Exhibitor Area Visiting 
   
3:00 pm – 4:00 pm 
ARMA HQ and Your Chapter:  Resources for Success! 
Trevor Mitchell, Director, Member Services 
 
4:00 pm – 5:00 pm 
ARMA International Board of Directors: Working for You! 
Samantha Lofton, Director, ARMA Board Member 
 
5:00 pm –5:15 pm 
Closing Remarks 
Denise Pickett, CRM, Region Manager 
 
5:15 pm 
Group Picture - TBA 
 
5:30–9:00 pm 
Group Dinner – details to follow 
 

Saturday, June 11 
 

7:00am – 8:00 am 
Breakfast 
Continental Breakfast to be set up in Exhibitor Area 
 
8:00am – 8:10 am 
Welcome/Announcements 
Denise Pickett, CRM, Region Manager 
 
8:10 am –8:45 am 
State of the Region/Treasurer Report  
Denise Pickett, CRM, Region Manager 
Tammy Wheeler, Region Treasurer 



 

Agenda - 3 
 

 

Saturday, June 11 (continued) 
 

8:45 am – 10:15 am 
Leveraging ARMA’s Core Competencies and GARP Principles to Advance 
Mature RIM Programs 
Patrick Cunningham, CRM, FAI 

 
10:15 am – 10:45 am 
Break & Exhibitor Area Visiting 
 
10:45 am – 11:30 am 
Educational Foundation Presentation 
Lisa Polisar 
 
11:30 am – 12:00 pm 
Prizes / Gifts Giveaway 
   
12:00 pm – 1:00 pm 
Lunch (provided) 
 
1:00 pm – 4:00 pm 
Chapter Reports presented by Chapter representative (~8 min each) 

 
4:00 pm – 4:15 pm 
International Conference Update  
 
4:15 pm –4:30 pm 
Conference Wrap-up/Evaluations 
 

 5:30 pm 
 Dinner on your own 

Organized for attendees who are staying – location to be determined 
    
 
 


