ARMA International Mid-Atlantic Region Leadership Conference
June 11 – 13, 2009

This year’s leadership conference was held in Raleigh, North Carolina at the Raleigh Marriott City Center.  The Raleigh-Triangle Chapter was the host.  About 42 people came to the event.  There are 15 chapters in the Mid-Atlantic Region and ideally 1, 2, or even 3 people from each chapter should attend the conference.  Usually 2 or 3 people from ARMA International also are there to give presentations.   The conference was very well planned and organized.  Denise Pickett (our Region Manager) and Tammy (our Region Treasurer) along with people from the Raleigh Chapter really did an outstanding job of putting on a great conference!  On Thursday evening there was an early registration at the hotel from 6:00 to 7:00 p.m. and then everyone who was there at that time headed by foot to Rum Runner Deuling  Piano Bar for a drink or two, singing and dancing.  Everyone who went had a wonderful time.  On Friday, breakfast and registration started were from 7:00 – 8:00 a.m.  After Denise gave a welcome speech, made announcements, and introductions were made, we participated in an “icebreaker” telling everyone a little bit about ourselves.

Denise then gave the “ARMA Organization Description.”  Trevor Mitchell (ARMA International) updated us about the ARMA Headquarters Staff and current plans taking place.  Nick De Laurentis (Board Member of ARMA International) gave a presentation about the ARMA Board of Directors.  From 11:30 a.m. until 12 noon, Denise Pickett and Tammy Wheeler gave a State of the Region presentation and Region Treasury Report.

After lunch, each chapter representative gave a chapter report about their chapter, which is always very time-consuming.  Good ideas were shared about what worked and what didn’t during the last year.  Ray Davis (Liberty Bell Chapter) was so wonderful to record an “Inside the Records Room” radio show right in front of us.  He gave us time to interact with him and his co-host Jeff Glover.  Some of the topics covered were membership challenges, challenges within your workplace, and your company’s stance on RIM education.  Dinner that evening was within walking distance.  We ate dinner at a restaurant called “The Pit – Authentic Barbecue.”  I was told that Bobby Flay (famous chef) had one of his shows there a while ago.  He had a cooking showdown with the restaurant owner/chef!  The food was very good.  I had the chicken and some other people had the famous pulled pork.  I was told that it was the best barbeque you will ever put in your mouth.  And it sure was!

Saturday morning was filled with an intensive seminar for leadership training.  The topic was “Building Your Leadership Momentum:  Putting Strategic Planning to Work.  It was taught by Dale Mask who was from Alliance Training and Consulting.  The afternoon was filled with a brainstorming session for attendees to think up ways to keep members during turbulent times.  Jim Booth (from PRISM), who is always a dynamic and entertaining, and inspiring individual, gave a presentation about the latest happenings at the Educational Foundation.  We also were informed about the Chapter of the Year process.  The Triangle Chapter was the winner of the 2008 medium chapter of the year award.

Toward the end of the conference, door prizes were given
