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Workflow - automation of business process documents, information and/or tasks are passed to next person during process.

Law firms are adopting solutions that:

1. improve efficiency

2. accelerate intake process

3. reduce risk and provide better control

4. incorporate business considerations into intake decision

· Europe must keep emails for 7 years.

Solutions must be:

1. very flexible

2. work with a firm’s existing systems

3. modular

Technology must adapt to circumstances.

Workflow is needed to assign tasks and provide process control and auditing.

Use web-based solutions to eliminate retyping of data.

Integrate with a firm’s internal content.

Synchronize data between systems.

Integrate with external content
How Intake Can Be Accelerated

1. Rules based workflow
2. Process monitoring

3. Detect delays and escalate/reroute activities.

How to Reduce Risk/Provide Better Process Control

1. Comprehensive conflict check

2. Screening of new clients

3. Process control

4. Lateral Hires

How Firms See Intake As A Business Decision

1. Financial checks

2. Conflicts as a business decision

3. Financial modeling

· Data Mining

Lexis Nexis Strategy -  Deliver a series of open and modular solutions that integrate internal and external content and tools.

1. Client and matter intake

2. Matter management

3. Court of interaction

4. Content management

5. Law firm resource management

What Are Visualfiles?
1. Lexis Nexis Visualfiles

2. Newest version of Visualfiles

3. Lexis Nexis is launching Visualfiles solutions in the United States

Client and Matter Intake with Conflict Checking

1. Sets up audit trail

2. Client and matter intake

3. Conflict check

4. Financial due diligence

5. Screening and compliance

Compliance and conflict checking overview

Flexible workflows fit your firm’s unique processes

Customize

Action list to manage tools

Content integration

What are the valuable records?

Data Management System

· can be a gold mine and also a garbage dump

· do not waste time on what does not provide value

· question the records management philosophy

Emails cannot be kept on the Exchange Server.

Product called “Microsoft FAST” – has very fast search engine.

“Sharepoint” – claims it can do anything but is actually limited in its capabilities.

Microsoft is working on pulling together both FAST and Sharepoint.

