Draft Minutes of the July 2009 ARMA NOVA Chapter Planning Meeting

The July 15, 2009 ARMA NOVA Board Meeting was held at Booz Allen Hamilton. In attendance were:

Mark Mandel, President

Brian Ruf, Vice Present

George Darnell, Chairman of the Board

Angela Cooper, Secretary

Crystal Kurtzberg, Treasurer

Angela Tayfun, Education Director

David Noack, Webmaster

The meeting was called to order at 5:35 p.m. The June minutes were approved as submitted.

George Darnell briefly discussed changes to the ARMA NOVA website, which included the restoration of old files and presentations.

This year’s chapter theme will be “From the Basement to the Boardroom, the Evolving Role of RIM”.

The roles and responsibilities of members of the Board of Directors and Chapter Bylaws were discussed.  Pat Huf, exiting Treasurer, forwarded a copy of the Treasurer’s Report for review by the Board.  Treasury highs and lows discussed and the need to amend the Bylaws in order to give the Treasurer the responsibility of creating a budget for the Chapter.

Chapter meeting schedule was approved by the Board and topics discussed.  Mark Mandel discussed the ARMA NOVA Chapter plans to sponsor joint events with our sister chapters and NCC AIIM.  

This led to a discussion of chapter education.  The education seminar is tentatively scheduled for February 25, 2010.  Guest speakers and location still have not been scheduled.  Angela Tayfun will be providing more information at future Board meetings.  The CRM Workshop will not be adopted at the chapter level being that it already offered at the regional level.  

Chapter weaknesses were the next topic of discussion.  Chapter membership and attendance to monthly chapter meetings continues to decrease.  Mark Mandel discussed the possibility of adding an Associate Member to the Chapter, with limited membership and website access.  He also thought that by instituting a performance objective and the Chapter participating in an Earth Day/ Shred Day event next year, we could increase the attendance and visibility of the Chapter and raise attendance by 35 percent.

The Chapter will now provide records management assistance to other non-profits that would like to manage their organization’s records.  

The meeting was adjourned at 7:29 p.m.

Respectfully submitted,

Angela Cooper

Chapter Secretary
